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Networks of Infrastructure at EIT RawMaterials
Workshop on Framework Model Design and Collaboration Activities
October, 4-5th 2016, Berlin
Networks of Infrastructures play a key role in fostering collaboration between partners of EIT RawMaterials and external customers. Coordinators, with deep knowledge of expertise and infrastructure of their partners, can support in building up new KAVA activities, outreaching and communication. To do so, an essential prerequisite is to know each other better and to identify synergies as well as gaps along the value chain. 
The aim of the workshop is to develop a common understanding of the role of NoIs, set-up a suitable service portfolio for partners and customers and to join forces on mapping existing infrastructure and know-how. Finally, this will lead to a communication strategy that we would like to set-up together with all of you.
Meeting venue: Berlin,
Follow this link for maps:
Participants:  
· All Coordinators from NoIs starting 2016 and 2017 (tbd)
· CLC Managers, Business Developers and Thematic Officers, Head of Communications 
· CTO and COO of EIT RawMaterials
Please register before September 20th at: lyyti-link
Please note: This workshop will be organized in parallel to the project reviews – Exact timing for your project review will be communicated in due time 
Hotel recommendations: 

Preparation: For the poster session each coordinator is asked to prepare a small poster (A3) highlighting the following information: no template 
· Focus themes 
· Partners – expertise and type of infrastructure
· Vision of NoI for following years: how could it look like and contribute to success of EIT RawMaterials? 
· Ongoing activities and next steps


Agenda 
Day 1, 4 October 2016

08:00 	Arrival to the venue and welcoming coffee
08:30 	Start of Project Reviews – exact timing of each project see list attached 
19:00 	Joined Dinner – Venue will be communicated in due time

Agenda 
Day 2, 5 October 2016

08:30 	Arrival to the venue and welcoming coffee
09:00 	Welcoming and Introduction to the workshop 
09:15 	NoI Forum – Poster presentations, time to get to know each other
10:00 	Mapping of NoIs from EIT RawMaterials perspective – added value of clustering 
11:00 	Workshop on framework model design 
Part I: Role of NoIs within all EIT RawMaterials activities – integration and cooperation
13:00 	Lunch Break
14:00 	Workshop on framework model design 
Part II: Business Model Canvas
16:00 	Coffee Break
16:15 	Workshop on framework model design 
Part III: Communications and outreaching activities 
17:00	Roadmap and next steps 
17:30 	Closing of the workshop
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